FORT BEND COUNTY EMERGENCY SERVICES DISTRICT NO. 4
2 L L T ]

REPORT ON FINANCIAL STATEMENTS
(With Supplemental Material)

FOR THE YEAR ENDED DECEMBER 31, 2020

BREFDLOVE & co. pc.

CERTIFIED PUBLIC ACCOUNTANTS




TABLE OF CONTENTS

Independent AUdItors’ REPOTT ......ccuiiiiirriiiineiiie ittt cren e st sbe e ste e st eseesesbencesenbesssseaes 1-2

Management DISCUSSION & ABALYSIS. .....coeieriiiiirieieteseers st eaer s ssa e rassesstesaessssreereeresreesaesnessanns 3-6
FINANCIAL STATEMENTS

Statement of Net Position and Governmental Funds Balance Sheet........coccccovivvreiinninincnnriieece e 7

Statement of Activities and Governmental Revenues, Expenditures and Changes in Fund Balance ............ 8

Notes t0 FINAncial STALEIMIEILS .....coeiv it srce ettt sre s sreeteseteraersensensessesstareassssnensensensens 9-22

REQUIRED SUPPLEMENTARY INFORMATION

Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - General Fund..25

Schedule of Changes in Net Pension Liability/(Asset) and Related Ratios ......cccoevevevvviviiveiieccininnnneee, 26-27
Schedule of EMployer ContriDULIONS ....co.iouiivereeieiiieiese st eciteiee st ereeste et eseesseenee e e s essessesnssnsensenees 28

SUPPLEMENTARY INFORMATION

Analysis 0f Taxes RECEIVADIE ......ccoiiiiiiiiiee ettt e s se st e tnanaesse s e saeeseerens 31

Board Members and ConSUIANES........cccvvvviie i sttt e eeeere et s vessarsesseseateessessentrtetesiessrreetesseneneress 32-33




BRIEDLOVE & co., pc

CERTIFIED PUBLIC ACCOUNTANTS

JILL A. HENZE, CPA
President

17014 Seven Pines Drive
Spring, Texas 77379 NICOLE BREEDLOVE HUNT, CPA

(281) 379-1065 CEO
(281) 379-6322 (fax)

INDEPENDENT AUDITORS’ REPORT

June 15, 2021

Board of Commissioners
Fort Bend County Emergency Services District No. 4
Fort Bend County, Texas

We have audited the accompanying financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of Fort Bend County Emergency Services District No. 4, as of and for
the year ended December 31, 2020 and the related notes to the financial statements, which collectively comprise
the District’s basic financial statements, as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.




We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of Fort Bend County Emergency Services District No. 4, as of December 31, 2020, and the respective changes
in financial position thereof for the year then ended in accordance with accounting principles generally accepted
in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison and change in net pension liability (asset) and related ratios, and
employer contributions information on pages 3 through 6 and 25 through 28 be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context. Wehave
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise Fort Bend County Emergency Services District No. 4's basic financial statements. The supplementary
information is presented for purposes of additional analysis and is not a required part of the financial statements.

The supplementary information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the information is fairly stated in all material respects in relation to the financial statements as a
whole.
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FORT BEND COUNTY EMERGENCY SERVICES DISTRICT NO. 4

MANAGEMENT DISCUSSION & ANALYSIS
DECEMBER 31, 2020

Our discussion and analysis of the financial performance of Fort Bend County Emergency Services District
No. 4 (the “District”) provides an overview of the District's financial activities for the year ended December 31,
2020. Please read it in conjunction with the District’s financial statements, included in this annual report.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The basic financial statements include (1) combined
fund financial statements and government-wide financial statements, and (2) notes to the financial statements. The
combined fund financial statements and government-wide financial statements combine both (1) the Statement of Net
Position and Governmental Fund Balance Sheet, and (2) the Statement of Activities and Governmental Fund
Revenues, Expenditures and Changes in Fund Balance. This report also includes other supplemental information in
addition to these basic financial statements.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The District's annual report includes two financial statements combining the government-wide financial statements
and the fund financial statements. The government-wide portion of these statements provides both long-term and
short-term information about the District’s overall status. Financial reporting at this level uses a perspective similar
to that found in the private sector with its basis in full accrual accounting and elimination or reclassification of
internal activities.

The first of the government-wide financial statements is the Statement of Net Position. This statement is the District-
wide statement of its financial position presenting information that includes all the District’s assets and liabilities,
with the difference reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the District as a whole is improving or deteriorating. Evaluation of the
overall health of the District would extend to other non-financial factors.

The government-wide portion of the Statement of Activities reports how the District's net position changed during the
current fiscal year. All current revenues and expenses are included regardless of when cash is received or paid.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net position may serve over time as a useful indicator of the District's financial position. In the case of the District,
assets exceeded liabilities by $36,833,838 as of December 31, 2020.




FORT BEND COUNTY EMERGENCY SERVICES DISTRICT NO. 4
MANAGEMENT DISCUSSION & ANALYSIS

DECEMBER 31, 2020
(Continued)

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Summary of Net Position

2020 2019
Current and other assets $ 21971 069 21504 929
Capital assets 15753 135 11 632 423
Total assets $ 37 724 204 33 137352
Deferred outflows of resources $ 135512 1817
Current liabilities $ 986 353 1038 663
Long term liabilities - 847 328
Total liabilities $ 986 353 1 885991
Deferred inflows of resources $ 39 525 43917
Net position:
Net investment in capital assets $ 15753 135 10 587 474
Restricted 1 961 688 8073 181
Unrestricted 19119015 12 548 606
Total net position $ 36 833 838 31209 261

The following table provides a summary of the District's operations for the year ended December 31, 2020. The

District increased its net position by $5,624,577.

Summary of Changes in Net Position

2020 2019

Revenues:

Property taxes 3 9258716 % 8 301 953

Other revenues 291 756 373 781
Total revenues 9 550472 8 675 734

Interest expense 8011 36 990

Depreciation 627 516 598 330

Operating expenses 3 290 368 4 441 239
Total expenses 3 925 895 5076 559
Change in net position 5624 577 3599 175
Net position, beginning of period 31209 261 27 610 086
Net position, end of period 3 36833838 $ 31209 261




FORT BEND COUNTY EMERGENCY SERVICES DISTRICT NO. 4

MANAGEMENT DISCUSSION & ANALYSIS
DECEMBER 31, 2020
(Continued)

FINANCIAL ANALYSIS OF THE DISTRICT’S GOVERNMENTAL FUNDS
The District’s fund balance as of December 31, 2020 was $17,343,598.
The General Fund balance increased by $17,885.

FUND FINANCIAL STATEMENTS

The combined statements also include fund financial statements. A fund is a grouping of related accounts that is used
to maintain control over resources that have been segregated for specific activities or objectives. The District has one
governmental fund type. The General Fund accounts for property tax revenues, costs, general expenditures, and
resources not accounted for in another fund.

Governmental funds are reported in each of the financial statements. The focus in the fund statements provides a
distinctive view of the District’s governmental funds. These statements report short-term fiscal accountability
focusing on the use of spendable resources and balances of spendable resources available at the end of the year. They
are useful in evaluating annual financing requirements of the District and the commitment of spendable resources for
the near-term. .

Since the government-wide focus includes the long-term view, comparisons between these two perspectives may
provide insight into the long-term impact of short-term financing decisions. The adjustment column and the
Reconciliation of the Governmental Fund Statement of Revenues, Expenditures, and Changes in Fund Balance
explain the differences between the two presentations and assist in understanding the differences between these two
perspectives.

NOTES TO THE FINANCIAL STATEMENTS

The accompanying notes to the basic financial statements provide information essential to a full understanding of
government-wide and fund financial statements. The notes to the financial statements follow the financial statements
in this annual report.

OTHER INFORMATION

In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary information (“RSI”). The budgetary comparison schedule is included as RSI for the General Fund.

GENERAL FUND BUDGETARY HIGHLIGHTS

The Board of Commissioners did not amend the budget during the fiscal year. Actual excess revenues were
$9,731,055 more than the budgeted amount.




FORT BEND COUNTY EMERGENCY SERVICES DISTRICT NO. 4
MANAGEMENT DISCUSSION & ANALYSIS
DECEMBER 31, 2020
(Continued)

CAPITAL ASSETS AND RELATED DEBT

Capital Assets

Capital assets held by the District at the end of the current and previous fiscal years are summarized below.

Capital Assets (Net of Accumulated Depreciation)

2020 2019
Land $ 6130341 $§ 6 007 027
Buildings, net of depreciation 2 159 648 2236 096
Machinery and Equipment, net of depreciation 614 579 255190
Vehicles, net of depreciation 1 667 686 2 128 645
Construction in progress 5180 881 1 005 465
Total Capital Assets $ 15753135 § 11632423

Debt

The changes in the debt position of the District during the fiscal year ended December 31, 2020 are summarized as follows:

Long term debt, beginning of year $ 1 044 949
Proceeds from long term debt -
Retirements of principal (1 044 949)
Long term debt, end of year $ -

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the District’s finances for anyone with an interest in
the government’s finances. Questions concerning any of the information provided in this report or requests for
additional information should be addressed to the President of the Board and or the Business Manager, P. O. Box
494, Fulshear, Texas 77441.



FORT BEND COUNTY EMERGENCY SERVICES DISTRICT NO. 4

STATEMENT OF NET POSITION AND GOVERNMENTAL FUNDS BALANCE SHEET

DECEMBER 31, 2020

Statement of

General Fund  Adjustments  Net Position
ASSETS
Cash and Cash Equivalents $ 11997275 § - $11997275
Cash and Cash Equivalents - Restricted 1961 688 - 1961 688
Taxes Receivable 3737 105 - 3737105
Accounts Receivable - Other 30 - 30
Due from Tax Assessor 3947 871 - 3947871
Deposits 10 000 - 10 000
Prepaid Expenses 10 497 - 10 497
Net Pension Asset 306 603 - 306 603
Capital Assets
Land - 6 130 341 6 130 341
Capital Assets Net of Accumulated Depreciation of $5,960,703 - 4441 913 4441 913
Construction in progress - 5180 881 5180 881
Total Assets $ 21971069 §$ 15753135 $ 37724204
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources 135 512 - 135512
Total Deferred Outflows of Resources 135512 - 135512
Total Assets and Deferred Outflows of Resources $ 22106581 $15753135 $ 37859716
LIABILITIES
Liabilities
Accounts Payable $ - 547199 § - % 547199
Retirement Plan Payable 57 584 - 57 584
Retainage Payable 198 102 - 198 102
Payroll Liabilities 183 468 - 183 468
Total Liabilities 986 353 - 086 353
DEFERRED INFLOWS OF RESOURCES
Deferred Inflows of Resources 39 525 - 39 525
Unavailable Tax Revenue 3737105 (3 737 105) -
Total Deferred Inflows of Resources 3776 630 (3 737 105) 39525
FUND BALANCE/NET POSITION
Fund Balances
Committed 1961 688 (1 961 688) -
Unassigned 15381 910 (15381 910) -
Total Fund Balance 17 343 598 (17 343 598) -
Total Liabilities and Fund Balances $ 22106581
Net Position
Net Investment in Capital Assets 15753 135 15753 135
Restricted 1 961 688 1961 688
Unrestricted 19119015 19119 015
Total Net Position 36 833 838 36 833 838
Total Liabilities, Deferred Inflows of Resources, and Net
Position $ 15753135 §$ 37859716

See the Independent Auditors’ Report and the Accompanying Notes to Financial Statements
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FORT BEND COUNTY EMERGENCY SERVICES DISTRICT NO. 4

IN FUND BALANCE

FOR THE YEAR ENDED DECEMBER 31, 2020

Revenues

Property Taxes
Other Income
Penalty and Interest on Property Taxes
Interest Earned on Temporary Investments
Donations In Kind

Total Revenues

Expenditures/Expenses

Accounting

Administrative

Appraisal District Fees
Auditing Fees

Contract Labor

Collection Fees
Communication

Dues and Subscriptions
Equipment Testing, Repairs and Maintenance
Foam

Fuel

Information Technology
Insurance

Medical Supplies

Office

Payroll and Related Expense
Physicals

Professional Services
Protective Gear

Station and Facility Expense
Staff Training

Travel

Uniforms

Utilities

Capital Outlay
Depreciation
Debt Service

Capital Lease Principal
Capital Lease Interest
Total Expenditures/Expenses

Excess Revenues Over Expenditures

Fund Balance/Net Position

Beginning of Year
End of Year

STATEMENT OF ACTIVITIES AND GOVERNMENTAL REVENUES, EXPENDITURES AND CHANGES

Statement of

General Fund  Adjustments Activities
$ 8840501 $ 418215 $ 9258716
32 780 - 32 780
32 819 - 32 819
102 843 - 102 843
123 314 - 123 314
9132 257 418 215 9550472
36 395 - 36 395
10 - 10
50 628 - 50628
14 751 - 14 751
18 000 - 18 000
12716 - 12716
10 493 - 10 493
7 397 - 7397
174 505 - 174 505
875 - 875
30 480 - 30 480
98 294 - 98 294
121 056 - 121 056
32573 - 32573
8 783 - 8 783
2 320 706 - 2 320706
5 685 - 5 685
83132 - 83132
64 247 - 64 247
88 813 - 88 813
28 763 - 28 763
9 049 - 9049
9429 - 9429
63 588 - 63 588
4748 228 (4 748 228) -
- 627 516 627 516
1 044 949 (1 044 949) -
30 827 (22 816) 8011
9114372 (5188 477) 3925 895
17 885 5 606 692 5624 577
17325 713 13 883 548 31209 261
$ 17343598 $ 19490240 $ 36833838

See the Independent Auditors’ Report and the Accompanying Notes to Financial Statements
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FORT BEND COUNTY EMERGENCY SERVICES DISTRICT NO. 4

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE (1) CREATION OF DISTRICT

Fort Bend County Emergency Services District No. 4 (“District”) is a conversion of Rural Fire Prevention
District No. 1 created August 10, 1985, under the provisions of Article 2351a-6 of Vemon’s Annotated Civil
Statutes. In September 2003, Texas senate Bill 1021 converted all Rural Fire Prevention Districts to Emergency
Service Districts. The Board agreed to call the new district Fort Bend County Emergency Services District
No. 4. The name change was effective January 1, 2004,

The District is a political subdivision of the State of Texas. The District operates under the direction of five
commissioners and provides emergency services to the District as defined in Health & Safety Code of Texas
Statutes Chapter 775, Emergency Services District, Subchapter C, Organization, Powers and Duties Sec. 775.031
District Powers.

NOTE (2) SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the District have been prepared in accordance with accounting principles generally
accepted in the United States of America (U.S. GAAP) as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the standard-setting body for governmental accounting and financial
reporting. The more significant accounting policies of the District are described below. ‘

A. REPORTING ENTITY

The District is an Emergency Services District with a five-member board of commissioners, who are
appointed to serve two-year terms by the Fort Bend County Commissioners Court.

The District follows the standards promulgated by GASB Statement No. 14, The Financial Reporting Entity,
and GASB Statement No. 39; Determining Whether Certain Organizations are Component Units, to define
the reporting entity. The financial statements include all operations over which the District is financially
accountable. The District is not a participant in any joint venture and has not identified any entities which
would be components units of the District.

The District is a special-purpose government that is governed by a separately appointed governing body. It is
legally separate and fiscally independent of other state and local governments. The accompanying financial
statements present the activities of the District.

B. BASIS OF PRESENTATION

The financial transactions of the District are recorded in an individual fund. The funds are accounted for by
providing a separate set of self-balancing accounts that comprise its assets, liabilities, reserves, fund equity,
revenues, and expenditures. The funds are reported by generic classification within the financial statements.

a. Pund Types:
General Fund - To account for all revenues and expenditures not required to be accounted for in other

funds.




FORT BEND COUNTY EMERGENCY SERVICES DISTRICT NO. 4

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
(Continued)

NOTE (2) SIGNIFICANT ACCOUNTING POLICIES (Continued)

B. BASIS OF PRESENTATION (Continued)

b, Fund Balances
Beginning with fiscal year 2011, the District implemented GASB Statement No. 54, “Fund Balance
Reporting and Government Fund Type Definitions.” This Statement provides more clearly defined fund
balance categories to make the nature and extent of the constraints placed on a government’s fund
balances more transparent.

The following classifications describe the relative strength of the spending constraints:

Nonspendable fund balance - amounts that are not in spendable form (such as inventory) or are
required to be maintained intact.

Restricted fund balance - amounts constrained to specific purposes by their providers (such as
grantors, bondholders, and higher levels of government), through constitutional provisions, or
by enabling legislation.

Committed fund balance - amounts constrained to specific purposes by the District itself, using
its highest level of decision-making authority (i.e., board of directors). To be reported as
committed, amounts cannot be used for any other purpose unless the District takes the same
highest-level action to remove or change the constraint.

Assigned fund balance - amounts the District intends to use for a specific purpose. Intent can be
expressed by the board of commissioners or by an official or body to which the board of
commissioners delegates the authority.

Unassigned fund balance - amounts that are available for any purpose.

The District uses the following classifications for net position:

Net Investment in Capital Assets - To indicate the value of capital invested in capital assets less
accumulated depreciation, net of associated debt. :

Restricted - To indicate the funds restricted within the General Fund for the purposes of
contingencies or emergencies. The board must approve any change in the restriction of this fund
balance.

Unrestricted - To indicate net position that is available for use in future period.
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FORT BEND COUNTY EMERGENCY SERVICES DISTRICT NO. 4

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
(Continued)

NOTE (2) SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. BASIS OF ACCOUNTING

All Governmental Funds are accounted for using the modified accrual basis of accounting. Under the
modified accrual basis of accounting, revenues are recorded in the accounting period in which they become
available and measurable. "Available" means collectible within the current period or soon enough thereafter
to be used to pay liabilities of the current period. Expenditures are recognized in the period in which the
fund liability is incurred, if measurable. The exception to this general rule is that principal and interest on
general obligation long-term debt is recognized when due.

The District has implemented GASB Statement No. 34, “Basic Financial Statements and Management’s
Discussion and Analysis for State and Local Governments.” In compliance with GASB 34, the District has
presented a Statement of Net Position and Statement of Activities for the year ended December 31, 2020.
These statements are presented on an accrual basis of accounting. Under the accrual basis of accounting,
revenues are recorded in the period they are earned, and expenses are recorded in the period they are
incurred. The “Adjustments” column on these statements represents tax revenues adjusted to reflect an
accrual basis rather than a modified accrual basis of accounting. All fund balances are adjusted to reflect net
position.

D. BUDGET

The District annually adopts a budget for the General Fund in accordance with the accounting principles
applicable to this fund. The Board of Commissioners’ approval is required for revisions that alter the total
expenditures. Reported budgeted amounts are as originally adopted. Budgeted amounts lapse annually.

E. CASHEQUIVALENTS

The District considers all highly liquid debt instruments purchased with a maturity of three months or less to
be cash equivalents. However, certificates of deposit are considered cash equivalents, regardless of maturity
date.

F. CAPITAL ASSETS

Capital assets, which include land, furniture and fixtures, vehicles and construction in progress, are reported
in the government-wide Statement of Net Position. All capital assets are valued at historical cost or
estimated historical cost if actual historical cost is not available. Donated assets are valued at their fair
market value on the date donated. Repairs and maintenance are recorded as expenditure in the governmental
fund as incurred and as an expense in the government-wide Statement of Activities. Capital asset additions,
improvements and preservation costs that extend the life of an asset are capitalized and depreciated over the
estimated useful life of the asset.
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FORT BEND COUNTY EMERGENCY SERVICES DISTRICT NO. 4

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
(Continued)

NOTE (2) SIGNIFICANT ACCOUNTING POLICIES (Continued)

F.

G.

CAPITAL ASSETS (Continued)

Assets are capitalized if they have an original cost of $1,000 or more and a useful life of at least one year.
Depreciation is calculated on each class of depreciable property using no salvage value and the straight-line
method of depreciation. Estimated useful lives are as follows:

Years
Buildings 39
Vehicles 10
Fumniture and equipment 5

USE OF ESTIMATES

The preparation of financial statements in conformity with U.S. GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from those estimates.

ALLOWANCE FOR UNCOLLECTIBLE ACCOUNTS

Management considers accounts receivable to be fully collectible at year-end; accordingly, no allowance for
doubtful accounts is required.

COMPENSATED ABSENCES

Employees are granted paid time off benefits depending on tenure with the District. Generally, annual leave
must be taken by December 31 of each year. Annual leave is accumulated 9 hours per pay period worked.
Employees are allowed to carry over up to a maximum of 96 hours per year. Employees are entitled to their
accrued leave upon termination. This amount is charged to expense and a corresponding liability is
established when earned. For the year end December 31, 2020, the District recognized a liability of $71,179
for accrued leave, which has been reported on the Statement of Net Position under payroll liabilities.
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FORT BEND COUNTY EMERGENCY SERVICES DISTRICT NO. 4
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2020
(Continued)

NOTE (2) SIGNIFICANT ACCOUNTING POLICIES (Continued)

J. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

Amounts reported for governmental activities in the statement of net position and
governmental funds balance sheet are different because:

Total Fund Balance at December 31, 2020 3 17 343 598
Conversion of property tax assessments to full accrual basis 3737105
Capital assets used in governmental activities are not financial and are not

reported in the funds. 15753 135
Adjustment to fund balance to arrive at net position 19490 240
Total Net Position at December 31, 2020 $ 36 833 838

Amounts reported for governmental activities in the statement of
activities are different because:

Change in fund balance $ 17 885
Conversion of property tax assessments to full accrual basis 418 215
Interest paid on long term debt is adjusted to accrual basis 22 816

Principal payments on debt are reported as expenditures. None of
the transactions, however, have any effect on net position. 1044 949

Governmental funds report capital outlays as expenditures. However, for

government-wide financial statements, the cost of those assets is allocated

over their estimated useful lives and reported as depreciation expense. This is

the amount by which capital outlay and conveyance of capital assets exceeded

depreciation in the current period. 4120712

Change in net position of governmental activities $ 5624 577
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FORT BEND COUNTY EMERGENCY SERVICES DISTRICT NO. 4

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
(Continued)

NOTE (3) AD VALOREM TAX

During the year ended December 31, 2020, the District levied an ad valorem tax at the rate of $.10 per $100 of
assessed valuation, which resulted in a tax levy of $9,262,886 for 2020, on the taxable valuation of
$9,262,885,952 for the 2020 tax year. The ad valorem tax was due upon receipt and was considered delinquent if
not paid by February 1, at which time penalties and interest were assessed. The levy date of the tax was
September 1 prior to the delinquent date, or as soon after September 1 as it took to set the tax rate. The lien date
was

January 1 subsequent to the delinquent date.

In the governmental funds, property taxes are initially recorded as receivables and unearned revenue at the time
the tax levy is billed. Revenues recognized during the fiscal year ended December 31, 2020 include collections
during the current period or within 60 days of year-end related to the 2020 and prior years’ tax levies.

NOTE (4) DEPOSITS AND INVESTMENTS

During the year ended December 31, 2020, the contracted depository bank used by the District was NewFirst
Bank. The largest cash, savings, and time deposit combined balance during the year ended December 31, 2020
was $14,970,971 and occurred in February 2020. During the year all funds were adequately secured.

The District also has a money market account with Wallis State Bank. The largest balance during the year ended
December 31, 2020 was $243,553 and occurred in March 2020. These deposits were adequately secured by
FDIC coverage. This account was closed during the year.

Statutes authorize the District to invest in direct or indirect obligations of the United States, the state, or any
county, school district, or other political subdivision of the state. Funds of the District may also be placed in
certificates of deposit of state or national banks or savings associations within the state. The District holds
investments at December 31, 2020, in accordance with the Board approved investment policy in Texas
Cooperative Liquid Assets Securities System Trust (“Texas CLASS”). Texas CLASS is a public funds
investment pool under Section 2256.016 of the Public Funds Investment Act, Texas Government Code, as
amended (the “Act”). Texas CLASS is created under an Amended and Restated Trust, dated May 1, 2001 (the
“Agreement”), among certain Texas governmental entities investing in the pool (the “Participants”), Public Trust
Advisors LLC (“Public Trust”), as Program Administrator, and Wells Fargo Bank Texas, N.A. as Custodian.
Texas CLASS isnot SEC-registered and is not subject to regulatory oversight by the State of Texas. Under the
Agreement, however, Texas CLASS is administered and supervised by a seven-member board of trustees (the
“Board”), whose members are investment officers of Participants, elected by the Participants for overlapping
two-year terms. In the Agreement and by resolution of the Board, Texas CLASS has contracted with Public
Trust to provide for the investment and management of the public funds of Texas CLASS. The fair value of the
District’s position in the pool is the same the value of pool shares. At December 31, 2020, the District had a
balance of $5,282,752 in Texas CLASS.

Local governments are subject to the Public Funds Investment Act as amended during the 1995 legislative
session. The Act directs local governments to adopt a written investment policy that primarily emphasizes safety
of principal and liquidity. Also addressed under the Act are the areas of investment diversification, yield,
maturity, and quality of investment management, The District has complied with the Act’s provisions during its
fiscal year ended December 31, 2020.
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FORT BEND COUNTY EMERGENCY SERVICES DISTRICT NO. 4

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
(Continued)
NOTE (5) CAPITAL ASSETS

The changes in capital assets for the year are as follows:

Balances at Additions Balances at
12/31/19 (Dispositions) Depreciation 12/31/20
Land $§ 6007027 $ 123314 $ - $§ 6130341
Buildings 2981 461 - - 2981 461
Furniture and Fixtures 48 661 - - 48 661
Machinery and Equipment 1 064 583 449 498 - 1514 081
Vehicles 5858413 - - 5858413
Accumulated Depreciation (5333 187) - (627 516) (5960 703)
Capital Assets 4619931 449 498 (627 516) 4441913
Construction in progress 1 005 465 4175416 - 5 180 881
Totals, net § 11632423 § 4748228 $ (627516) § 15753135

Construction in progress relates to the construction of a new station within the District. At December 31, 2020,
the construction of the new station was on going,

During the year ended December 31, 2020 the District was given a parcel of land from a developer to be used in
the future as a site for a fire station. The land is recorded at the insured valuation as provided by the District’s
insurance provider and is reported on the Statement of Activities and Governmental Revenues, Expenditures and
Changes in Fund Balance as Donations in Kind and Capital Outlay.

NOTE (6) COMMITTED / RESTRICTED FUNDS

The Board of Commissioners has committed / restricted $450,000 for the purpose of contingencies or
emergencies. During the year ended December 31, 2020, the Board has committed an additional $1,511,688 for
the purpose of future capital projects that include a firefighting training center, communications, purchase of land
for the construction of future station sites and various vehicles, apparatus and equipment.

NOTE (7) CAPITAL LEASES

The District has entered into certain lease agreements with the option to purchase under which the related
equipment will become the property of the District when all terms of the lease agreements are met.

On April 1, 2014, the Board entered into a $1,261,525 capital lease payable with Leasing 2 Inc. The proceeds
were used to pay for the purchase of a new Spartan ERV rear mounted platform. Principal and interest payments
of $145,315 are due annually beginning April 2015 through April 2024. At January 1, 2020 the District owed
$672,059 on this lease. During the year ended December 31, 2020 the District made repayments of $685,242.
Of this amount $13,183 was applied to interest. At the year end this lease had been fully repaid.

On May 16,2014, the Board entered into a $699,683 capital lease payable with Community First National Bank.
The proceeds were used to pay for the purchase a Spartan ERV custom pumper. Principal and interest payments
01 $79,986 are due annually beginning May 16, 2014 through May 2018, beginning January 1, 2020 the principal
and interest payments increase to $81,538 through May 16,2020. AtJanuary 1, 2020 the District owed $372,890
on this lease. During the year ended December 31, 2020 the District made repayments of $390,534. Of this
amount $17,644 was applied to interest. At the year end this lease had been fully repaid.
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FORT BEND COUNTY EMERGENCY SERVICES DISTRICT NO. 4

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
(Continued)

NOTE (8) OPERATING LEASES

On November 17, 2014, the District entered into a 39-month non-cancelable operating lease for a copier
requiring rent payments of $277 monthly (or $3,324 annually). The lease term expired February 28, 2018. At
that point, the District went to a month to month contract at the same terms and conditions as the original lease
agreement.

On June 19, 2019, the District entered a 39-month non-cancelable operating lease for a copier requiring rent
payments of $243 monthly (or $2,916 annually). Lease expense incurred under this agreement during the year
ended December 31, 2020 was $2,916.

Future maturities of the balances outstanding are as follows:

Year Ending Amount
2021 $ 2916
2022 1458

$ 4374

NOTE (9) CONTINGENT LIABILITIES

On April 30, 2020, the District entered into a $6,657,705 Escrow agreement with Capital One Public
Funding LLC (the Lender), to finance the construction of a fire station within the District. Under the terms of
the agreement the proceeds will be held in escrow with TMI Trust Company (Escrow agent). Requests for
disbursements from the fund will be submitted by the District in writing with appropriate documentation for
release of the escrowed funds for payment to the project contractor. At the year end, the District had not
submitted any reimbursement requests or received any proceeds from this agreement.
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FORT BEND COUNTY EMERGENCY SERVICES DISTRICT NO. 4
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
(Continued)
NOTE (10) RETIREMENT PLAN

Plan Description

During the year ended December 31, 2018, the District began contributing to the Texas County & District
Retirement System (the “Plan”) which is a statewide, agent multiple-employer, public employee retirement
system. All full- and part-time non-temporary employees participate in the Plan, regardless of the number of
hours they work in a year. Employees in a temporary position are not eligible for membership.

Note that retirement plan information disclosed in this audit report was based on the GASB 68 Report for
TCDRS furnished by Milliman to the District for the year ended December 31,2019. This is due to the delayed

issuance of the Milliman annual evaluation.

Employee membership data related to the Plan, as of December 31, 2019 was as follows:

Inactive employees entitled to but not yet receiving benefits 10
Active plan members 45
55

Any participant whose years of continuous employment, when added to the participant’s age equals or exceeds
75, may retire without a reduction in the monthly benefit.

By law, employee accounts earn 7% interest on beginning of year balances annually. At retirement, the account
is matched at an employer set percentage (current match is 200%) and is then converted to an annuity.

Plan provisions include death benefits for the surviving spouse if the employee had 4 or more years of service.
The Plan provides a monthly income for disabled participants who have 8 or more years of service. Benefits vest
at 100% after eight years of service.

Generally, plan participants earn TCDRS service time for every month a deposit is made into a TCDRS account.
There are no automatic cost-of-living adjustments (COLAs). Each year, the District may elect an ad hoc COLA
for its retires (if any). There are two COLA types, each limited by actual inflation. Benefit terms are established
under the TCDDRS Act. They may be amended as of January 1 each year, but must remain in conformity with
the Act.

For the year ended December 31, 2019, the District’s total payroll for all employees was $2,044,648. Total

covered payroll was $2,018,486. Covered payroll refers to all compensation paid by the District to active
employees covered by the Plan and was calculated by the actuary based on contributions as reported to the Plan.
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